2016 / (11 4 mumsll (5 wlyall . Jazll g gqluiall dlaa

idonadl oY) (B fealt 33 Ay cedaidl g3 Bl bl BV

L)) dpmid) el B Al dulys

m@,d\ I Hoars 3 oy

Y b cpiball ol fond) 28 allads o) 2l 3)15) bl BN Tpmo ) Al sk ks - jasile
ol SIS iy ol ALl s foats ol il J ool lmilin V) waf e Goatll Loy cdasasd
T e i i JUa Y1 (3l) ol dew 2 eibol] o BaSly Al e e cosjs Bl pmnzt L 5l

) ol cals g, i 2Ly LojLanl F Cibspe (172) Losute il iy (s 5 jlas p A (Sibes ot
g o (il

eimdll bl E A3 il glor Lowgis pgin Ul 2l JE JolS sl plisicnY 2l ) sibsn fos —
3,07 ol lom Lovsity ol o) ool 3L 4,16 b ylom Lossis

@ =0,5) a4yl far)l 5 illesy JolS ol pp idlas] DY> 3 domps bli)) B 2amy el ogbsf i —
(== 01) iascld) for)l 5 illady o) sl ddew L3I 35y

(=0, 1) 2ol fandl 35 idlris oY) sl o adlas) IYs ol Lli)) 5e 39mmg —
Jaadl b alad (g1 8yls) gl ¢ ol A Tl LIS

Abstract: This study aimed to investigate the relationship between organizational
conflict management strategies and work team effectiveness of employees in public
administrations, and also to identify the most important strategies used to resolve the
dispute, which occurs in municipal departments , to achieve the objectives of this
study, the researcher designed a questionnaire and distributed to the study sample that
consisting the employers in six municipalities (Oued El Abtal , Tighennit, Ain Ferrah,
Hachem , SIDI DJILLALI Ben Ammar and Rahouia ), which numbered 172

employees have been selected at random. The study concluded the following results:
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- Municipal departments employees tend to use integration method to solve the
conflict occurring between them with arithmetic mean of 4, 43, then the avoidance
method by arithmetic mean of 4, 16 and finally obliging method comes with the
arithmetic mean is equal to 3, 07.

- The study showed a statistically significant correlation between the integration
strategy and supportive effectiveness of work team with Pearson correlation coefficient
(0,5), and significant negative correlation between dominating strategy and supportive
effectiveness work team with Pearson correlation coefficient (-0, 1)

- A statistically significant correlation between obliging method and defensive
teamwork effectiveness with Pearson correlation coetticient equal to (0, 1),

Keywords: organizational conflict, conflict management style, effective team
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